WORK SESSION/BUSINESS MEETING MAY 14, 2008
Call To Order
The Board of Education, Township of Holmdel, met in Work Session/Business Meeting
on Wednesday, May 14, 2008, in the library of the Wm. R. Satz School, 24 Crawfords
Corner Road, Holmdel, New Jersey. The meeting was called to order at 8:00 p.m.,

prevailing time, by Mr. Frank Luccarelli, President of the Board.

Open Public Meetings Act

In accordance with Chapter 231, P.L. 1975, adequate notice of this Regular Business
Meeting was given on May 3, 2008 by posting written notice thereof prominently on the
bulletin board in the Office of the Board of Education, 4 Crawfords Corner Road,
Holmdel, New Jersey, the district website, and sent to the four district schools. At the
same time, notice of said Regular Business Meeting was communicated to the Asbury
Park Press and the Middletown Independent, PLG, PSG, PSO, PTSO, SAB presidents,
the student representatives to the Board, Holmdel Police Headquarters and the Clerk of
the Township of Holmdel.

Roll Call and Flag Salute

The following Board members were present: Mesdames Garrity, Hartnett, Vander
Woude, and Wetmore and: Messrs. Luccarelli, Tai, Collins and Shelton. Absent: Mr.
Burke. Also present were Mrs. Barbara Duncan, Superintendent, Mr. Michael Petrizzo,
Business Administrator/Board Secretary, Ms. Mary Beth Currie, Assistant
Superintendent for Curriculum and Instruction and Mr. Martin Barger, Board Attorney.
Spencer Tirella and Nikhita Prasanna student representatives to the Board were present.

Presentation Teacher of the Year awards presented by Superintendent and the four
principals.

On motion of Ms. Garrity and seconded by Dr. Tai a motion to adjust the agenda to
include the following presentations:

Satz School Teaming — Mr. Howard and Ms. Nussbaum

Alternative High School Schedule Plan — Mr. Albrizio, Mr. Loughran and
Mr. Katz

MOTION: Show of Hands to Accept — All approved
Absent: Mr. Burke

Approval of Minutes

Resolved: That the Board approve the minutes of the following meetings:
Work Session/Business Meeting — April 9, 2008
MOTION: Mr. Collins SECOND:  Dr. Tai VOTE: 6-0-2

Absent: Mr. Burke
Abstained: Mr. Collins, Dr. Shelton
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Special Public Meeting — April 16, 2008

MOTION: Mr. Collins SECOND: Dr. Tai VOTE: 6-0-2
Absent: Mr. Burke
Abstained: Mr. Collins, Dr. Shelton

Reorganization Meeting — April 30, 2008

MOTION: Mr. Collins SECOND: Dr. Tai VOTE: 8-0
Absent: Mr. Burke

Questions from the Public (Agenda Items) —

Mr. Noah Lipmann asked how many students would be in the HSPA Program.

Committee Reports - To be done during Work Session

Committee of the Whole

(a) Adoption of 2008-2009 Religious Holidays Permitting Pupil Absence from
School

Resolved: That the Board adopt the resolution adopted by the State Board of
Education on April 16, 2008 as the 2008-2009 school year religious

holiday calendar permitting pupil absences from school, as per attachment
#2.

MOTION: Dr. Tai SECOND: Ms. Garrity VOTE: 8-0

Absent: Mr. Burke

(b) Approval of Submission of Grant Application

Resolved: That the Board approve the submission of the NJ Child Assault Prevention
2008-2009 CAP Grant Application — Pre-Kindergarten through Sixth
Grade, as on file in the Office of the Superintendent of Schools.

MOTION: Dr. Tai SECOND: Ms. Garrity VOTE: 8-0
Absent: Mr. Burke

(©) Approval of Positions for Extended School Year Program

Resolved: That the Board approve the following positions for the Extended School
Year Program which will run from July 1 through August 12, 2008:

- 7 Special Education Teachers

- 17 Monitors (1 to travel with student to camp)
- 1 School Nurse

- 3 Nurse/Assistants
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(d) Approval of HSPA Summer Program
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- 2 Full-Time Speech and Language Specialists

- 1 Part-Time Speech and Language Specialist

- 3 Part-Time Occupational Therapists

- 2 Part-Time Physical Therapists

- 1 Part-Time Consultant to Visually Impaired Students

- 2 Teachers to administer supplemental instruction for Orton Reading
Grades 1 & 3

- 1 Teacher to administer supplemental instruction for Grade 5

Dr. Tai

SECOND:

Absent: Mr. Burke

Resolved:

MOTION:

(e)

Resolved:

Ms. Garrity VOTE:

8-0

That the Board approve a HSPA Program for five half-day sessions, for a
total of 20 hours, for students in need of supplemental support for HSPA

preparation.

Dr. Tai

SECOND:

Absent: Mr. Burke

Approval of Out-of-District Travel — Board Member

Ms. Garrity VOTE:

That the Board approve the out-of-district travel as authorized by the

8-0

Superintendent under Policy 4233 Staff Member Expenses and in
accordance with Regulation 4233 Staff Member Expenses, as listed below:

[B]
District Personnel
Date Name Location Workshop City/State Cost/
Mileage
06/06/8 — Shelton, Jim Board Member | New Board Princeton, NJ $586.79
06/08/08 Member
Orientation
Conference
MOTION: Ms. Garrity SECOND: Dr. Tai VOTE:7-0-1

Absent: Mr. Burke
Abstained: Dr. Shelton

) Approval of Out-of-District Travel — Staff Members

Resolved:

That the Board approve the out-of-district travel as authorized by the

Superintendent under Policy 4233 Staff Member Expenses and in
accordance with Regulation 4233 Staff Member Expenses, as listed below:

[B]
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District Personnel

Date Name Location Workshop City/State Cost/
Mileage
6/5/2008 Petrizzo, Administrator - | Audit and Mt Laurel, NJ $100.00
Michael Central Office CAFR
Preparation
6/2/2008 Porto, Donna Central Office End of Year Eatontown, $13.00
Training NJ
System 3000
6/6/2008 Gill, Meryl Administrator - | Affecting the | Princeton, NJ $75.00
District Research and
Service
Agenda
6/6/2008 Scarangello- Village School | Affecting the | Princeton, NJ $75.00
Antoniotti, Research and
Kim Service
Agenda
6/6/2008 Lieberman, Village School | Affecting the | Princeton, NJ $75.00
Beth Research and
Service
Agenda
5/29/08 Mikos, Peter Administrator - | Mandated Middletown, $0.00
Central Office | "Professional | NJ
Growth Plan
Workshop"
6/23/08 Rispoli, Paula | Central Office | Free and East $5.12
Reduced Price | Brunswick,
School Meals | NJ
Application
Workshop
6/3/08 Panzella, Jaime | Village School | Grouping in Eatontown, $0.00
the Diverse NJ
Classroom
5/30/08 Campbell, Village School | Assistive Monroe, NJ $0.00
Stacey Technology in
the Education
Process
5/29/08 Loughran, Administrator — | Mandated Middletown, $0.00
William High School "Professional | NJ
Growth Plan
Workshop"
07/06/08 - Corboy, High School AP Training Waretown, $1,190.39
07/11/08 Jennifer Workshop AP | CT
Calculus BC
5/29/08 Currie, Mary Administrator - | Mandated Middletown, $0.00
Beth Central Office | "Professional | NJ
Growth Plan

Workshop"
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5/16/2008 Balicki, Director - Security and | Monmouth $0.00
William District Technology in | Park, NJ
Education
5/29/2008 Schwartz, Supervisor - Mandated Middletown, $5.65
Mary Dist "Professional | NJ
Growth Plan"
Workshop
5/29/2007 Westrol, Supervisor - Mandated Middletown, $0.00
Randy Dist "Professional | NJ
Growth Plan"
Workshop
5/29/2008 Katz, Richard | Assistant Mandated Middletown, $0.00
Principal - HS "Professional | NJ
Growth Plan"
Workshop
5/29/2008 Alston, Susan | Supervisor - Mandated Middletown, $0.00
Dist "Professional | NJ
Growth Plan"
Workshop
5/29/08 Giacobbe, Principal - Mandated Middletown, $0.00
Elizabeth Village "Professional | NJ
Growth Plan"
Workshop
6/11/08 Kostick, Craig | Electrician - Simplex Fire | East $50.00
District and Life Whippany, NJ
Safety
Seminar
MOTION:  Dr. Tai SECOND:  Ms. Garrity VOTE: __ 8-0

Absent: Mr. Burke

(2) Approval of Student Trips

Resolved:

Resolved:

MOTION:

Educational objectives, itinerary, rules and regulations regarding these
trips are on file in the Office of the Superintendent of Schools and the
appropriate Principal’s Office.

That the Board approve a trip to Marriottsville, Maryland, for the
American Computer Science League to compete in the ACSL All-Star
Contest on May 23 and 24, 2008, in accordance with the information on
file in the Office of the Superintendent with transportation costs of
$1,800 supported by the Board of Education. [B]

That the Board approve a trip to Helen Hayes Theater, New York, for the
Performing Arts Club to see Xanadu on May 22, 2008, in accordance
with the information on file in the Office of the Superintendent with all
costs paid by students.

Dr. Tai SECOND:

Ms. Garrity VOTE: 8-0
Absent: Mr. Burke
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a. Report of the Superintendent

The Superintendent reported on the following current student enrollment —3,420

Village School.......... 923 Indian Hill School....825
W. R. Satz School......... 569 High School......... 1,103

Highlights since our last board meeting:

The Assistant Principal interviews will take place at the end of May. We received more
than 160 application.

I received a letter from Police Chief Ray Wilson informing me of the 2008 National Click
It or Ticket Mobilization and I want to share the following information with you:

This May 19 through June 1, law enforcement officers will be out on our roads and our
highways to aggressively enforce seat belt laws as part of the national 2008 Click It or
Ticket mobilization. They’re not out there to write tickets, but to save lives and to get
everyone buckled up, especially teenage drivers and their passengers.

Please buckle up and remind your teenagers about the life-saving benefits of buckling up.
All across America, motor vehicle crashes continue to be the leading cause of death for
teenagers.

Maureen Doloughty sent a communication this week announcing that Holmdel
Township’s Unit in Iraq, Alpha Company, has been notified that they will be returning at
the end of July. She will cease sending packages on June 1*. However, she is putting
together “welcome home” packages containing the little luxuries they have been without
for the last year and a half.

An unannounced lock down drill was conducted at Village School on Monday afternoon.
This was the first time the new push button, pre-recorded lock down message system was
used in the district. The students and staff reacted extremely well and should all be
commended for a job well done. As always, the drill was conducted in cooperation with
the Holmdel Township Police Department and Office of Emergency Management.

* The third graders did their final performance at Village School last week. The show was
titled, “Assignment Earth” and the songs and dialogue were informative with regard to
“being green” and ways to be more ecologically friendly.

* Indian Hill had a very successful Walkathon fundraiser hosted by the PLG. The students,
staff, and parents did a wonderful job.

* The cast and crew put on a great production of 101 Dalmatians at Indian Hill. The kids
were great in performing and putting together a fantastic show.

«  We are very proud of our 5™ and 6™ grade students for doing a nice job with their NJ
ASK testing last week. They remained focused during long test times, and we are
confident we will see the results.
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Mr. Schillaci reports it was a pleasure meeting with the incoming fourth graders during
orientation. It was nice to see such an excited group of youngsters who will join Indian
Hill in September.

Under the direction of Ms. Alicia Sneddon, the Satz students put on a very entertaining
and exciting talent show. Students displayed their skills and talent, not only with singing
and dancing, but also with playing the piano, drums, keyboard and electric guitar. The
show was jam-packed with humor, great acts and fun for all.

Mr. Goetke and the students in the Satz Concert Chorus and Melody Ringers put on a
compelling and enlightening show Tuesday night. Songs such as “Flying Free” and
“Music in You” were expertly choreographed by Mr. Goetke and harmoniously sung by
the Satz students. The hour-long show was not only a delight but a joy to everyone in the
audience.

Satz seventh and eighth grade teams competed in the Battle of the Books at Manalapan-
Englishtown Middle School last week. This is the event where students must read fifteen
different novels and compete to respond accurately to difficult questions regarding each
novel (each cleverly worded so a close reading of each book is essential). The seventh
grade team took third place out of twelve teams, missing only a single question, and the
eighth grade team took home the first place trophy! Both trophies are on display in the
Satz CyberCenter.

A seventh grader at Satz took first place in Public Speaking held recently at Randolph
Middle School. Two sixth graders and one eighth graders also participated. Our eighth
grader placed third. Their coach, a senior at Holmdel High School, did an excellent job in
preparing these students for the competition.

Congratulations to our High School team on winning fourth place in the 2008 Moody
Mega Math Challenge! They presented their paper yesterday at Moody's Headquarters in
NYC yesterday and were awarded fourth place, with $7500.00 scholarship money. Their
paper was one of six finalists among 300 entries, and were subjected to intense scrutiny
and judging. Just to have been selected as one of the final six was a tremendous
accomplishment.

On May 16, the Folger Library will be coming to Holmdel High School to present a
workshop for High School and Middle School English teachers and Special Ed teachers
called “Shakespeare Set Free.” We will also be hosting four teachers from Asbury Park
High School. This workshop is funded through a grant from the Dodge Foundation.

The Holmdel Theatre Guild (HTG) concluded its 2007-2008 season with four sold-out
performances of “Class Action” this past weekend. “Class Action” told the story of the
high school experience through 24 “scenes” — they were funny, sad, heart-warming, gut-
wrenching, and, above all, real. Kudos to cast and crew on another job well done, and
thanks to Mr. Clores, Mr. Mester, and Mr. Smith for all that they do throughout the year
for the benefit of our kids.
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Activities towards meeting district goals:

Technology & Differentiated Instruction: Liz Giacobbe and Harry Dangler, in
conjunction with the Technology Department, developed a link on SharePoint for “shared
projects.” The Village staff can access SharePoint and the “Shared Projects” folder,
which are broken down by grade level and subject matter. Teachers can borrow each
other’s PowerPoints, Word documents, web links, etc. and post for other to borrow.

The Holmdel High School web design class is having its best year ever. Taught by first-
year teacher Mathew Weisfeld, the Intro and Dynamic Web design classes at Holmdel
High School teach students how to design and create their own professional website.
They have serviced the community by creating a website for the Generation’s Elder Care
Foundation (www.geneldercare.com) and are currently in the process of creating a site
for local community resource Bayonet Farms. The mission of the class is to teach and
expose students to real-life experiences that can be related to an actual web design job.
Students have to create websites for mock “clients” and, eventually, the chance to work
with a real client and create a website from start to finish to the client’s specifications.

Character Education: Indian Hill School is wrapping up a successful first year of the
implementation of the Character Education Program, Responsive Classroom. The
program went so well, that the district is planning on incorporating it into the Village
School. Village School has already implemented the program in several of its classrooms
and is looking to expand it for the 2008-09 school year. They are sending two teachers to
a weeklong training this summer in Colts Neck.

Strategic Planning: As we researched strategic planning for possible implementation, we
have begun to identify models. One model that focuses on Excellence is the Baldrige
Model. That model examines; Organizational Leadership, Strategic Planning, Student
and Stakeholder Focus, Measurement and Analysis of Organizational Performance,
Workforce Focus, Process Management and Results. During the spring break, Mrs.
Currie attended the Baldrige Quest for Excellence Conference in Washington DC. While
she was specifically focused on the Strategic Planning portion of the process, she
identified a critical need for a Holmdel Mission Statement. Further, when examining
strategic planning in this model, it was evident that a systematic improvement plan will
provide guidance when major changes or innovations compete for limited resources. The
strategic planning category emphasized a future oriented basis for decisions and
priorities. With the district goals that are current in place, we are beginning the focus on
the future. Further, the district goals are aligned and cascade through the administrators
annual professional goals.

World Language: The World Language Program at Satz has been refined to offer all five
languages in the coming year to seventh grade students during the regular school day.
The current schedule of alternate day instruction will be followed. The students will
continue with the same language in eighth grade. With the in-depth middle school course
work, the students will be well prepared to move into the year two of the language in
ninth grade. The World Language curriculum in grades 1 — 6 will be refined over the
summer months. This will be an area of continued focus for the coming years.
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Report of Student Representatives to the Board
Both student representatives reported out on student events.

Resolved: That the Report of the Superintendent is hereby accepted and filed by the
Board Secretary.

MOTION: Show of Hands to Accept — All approved
Absent: Mr. Burke

b. Personnel

(1) Approval of Salary

Resolved: That the Board approve the salary for James Schmidt, Courier, effective
July 1, 2008 through June 30, 2009, at an hourly rate of $14.25. [B]

MOTION: Dr. Tai SECOND: Ms. Garrity VOTE: 8-0
Absent: Mr. Burke

(2) Approval of [eave of Absence

Resolved: That the Board approve a leave of absence with benefits for Lisa Imbro,
English Teacher, W.R. Satz School, as follows:

- Effective September 2, 2008 through September 29, 2008 using 20
sick days

- Federal Family and Medical Leave Act without pay effective
October 1, 2008 through December 19, 2008

- NJ Family Leave Act without pay from December 22, 2008 and
returning on February 2, 2009

MOTION: Dr. Tai SECOND: Ms. Garrity VOTE: 8-0
Absent: Mr. Burke

3) Approval of Extended Leave of Absence

Resolved: That the Board approve an extended leave of absence without benefits
for Sandra Klinger-Rossi, Elementary Teacher, Village School, as
follows:

- Federal Family and Medical Leave Act without pay effective
April 28, 2008 through June 30, 2008

MOTION: Dr. Tai SECOND: Ms. Garrity VOTE: 8-0
Absent: Mr. Burke
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(4) Approval of Revision to L.eave of Absence

Resolved: That the Board approve a revision to a leave of absence with benefits for
Elizabeth Sheehy, Teacher of the Blind, Village School, as follows:

- Effective May 19, 2008 through June 30, 2008 using 21 sick days

MOTION: Dr. Tai SECOND: Ms. Garrity VOTE: 8-0
Absent: Mr. Burke

(%) Approval of Student Teachers/Field Experience/Observation

Resolved: That the Board approve Laura Emerson as a student teacher, effective
September 2, 2008 to December 12, 2008, at Village School in the area
of Elementary Education. The cooperating teacher will be Jami Kenney.

Resolved: That the Board approve Penny Brister Rigney for field experience,
effective September 8, 2008 to December 23, 2008, at Indian Hill
School in the area of Elementary Education. The cooperating teacher
will be Robyn Archinaco.

Resolved: That the Board approve Penny Brister Rigney as a student teacher,
effective January 20, 2009 to May 1, 2009, at Indian Hill School in the
area of Elementary Education. The cooperating teacher will be Robyn
Archinaco.

MOTION: Dr. Tai SECOND: Ms. Garrity VOTE: 8-0
Absent: Mr. Burke

(6) Acceptance of Retirement

WHEREAS: Mrs. Connie Campbell has served the Holmdel Township Public Schools
with distinction as an Elementary Teacher — Grade 3, at Village and Indian
Hill Schools, since December 1987; and,

WHEREAS: Mrs. Campbell has consistently provided a multitude of appropriately
designed activities that encourage the enrichment and maximize the
educational opportunities for each student; and,

WHEREAS: Mrs. Campbell has consistently met the needs and interests of her students;
and,

WHEREAS: Mrs. Campbell has been a distinguished member of the Holmdel School
District and has earned the respect and admiration of her colleagues, her
students and the Holmdel community; and,

WHEREAS: Mrs. Campbell has submitted a letter announcing her retirement from the
Holmdel Township Public Schools effective June 30, 2008; and,
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NOW THEREFORE BE IT RESOLVED:

MOTION:

(7)

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

That the Holmdel Township Board of Education accepts Mrs. Campbell’s
retirement with regret and deep gratitude for her dedication, loyalty, and
outstanding services performed, and further extends to Mrs. Campbell its
best wishes for a happy and healthy retirement.

Ms. Hartnett SECOND: Mrs. Wetmore VOTE: 8-0

Absent: Mr. Burke

Acceptance of Retirement

Mrs. Cheryl Rutherford has served the Holmdel Township Public Schools
with distinction as an Elementary Teacher — Grade 2, an Instructional Aide
and a Permanent Substitute, at Village School, since February 1985; and,

Mrs. Rutherford has consistently provided a multitude of appropriately
designed activities that encourage the enrichment and maximize the
educational opportunities for each student; and,

Mrs. Rutherford has consistently met the needs and interests of her students;
and,

Mrs. Rutherford has been a distinguished member of the Holmdel School
District and has earned the respect and admiration of her colleagues, her
students and the Holmdel community; and,

Mrs. Rutherford has submitted a letter announcing her retirement from the
Holmdel Township Public Schools effective June 30, 2008; and,

NOW THEREFORE BE IT RESOLVED:

MOTION:

That the Holmdel Township Board of Education accepts Mrs.
Rutherford’s retirement with regret and deep gratitude for her dedication,
loyalty, and outstanding services performed, and further extends to Mrs.
Rutherford its best wishes for a happy and healthy retirement.

Ms. Hartnett SECOND: Mrs. Wetmore VOTE: 8-0

Absent: Mr. Burke

(8)  Appointment of Day-To-Day Substitute Personnel

Resolved:

That the Board approve the appointment of the following as a day-to-day
substitute teacher, effective May 15, 2008, for the 2007-08 school year,
pending the criminal history review of the State of NJ: [B]

- Zoltowski, Amanda
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Resolved: That the Board approve the appointment of the following as a day-to-day
clerical substitute, effective May 15, 2008, for the 2007-08 school year,
pending the criminal history review of the State of NJ: [B]

- Quinlan, Madeline

MOTION: Dr. Tai SECOND: Ms. Garrity VOTE: 8-0
Absent: Mr. Burke

c. Student Matters

(1) Approval of Student Placement

Resolved: That the Board approve the placement for the following student: 8200585,
as per attachment #1.

MOTION: Dr. Tai SECOND: Ms. Garrity VOTE: 8-0
Absent: Mr. Burke

Business Administrator/Board Secretary’s Report and Recommendations

a. Approval of Additional Chapter 192-193 Funding

Resolved: That the Board approve additional funding under the provision of Chapter
192-193 (2007-2008) as follows as per attachment 9-a.

Chapter 192-193 Funding

Additional Chapter 192-193 Funding $ 6,077.00
Revised (2007-2008) Entitlement (4/17/08) $285,472.00
MOTION: Ms. Garrity SECOND: Dr. Tai VOTE: 8 -0
Absent: Mr. Burke
b. Approval of Discarding Obsolete Textbooks
Resolved: That the Board approve the discarding of obsolete textbooks no longer in

use at Holmdel High School. Attachment 9-b.

MOTION: Ms. Garrity SECOND: Dr. Tai VOTE: 8-0
Absent: Mr. Burke
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c. Approval/Acceptance of No Child Left Behind Consolidated Grant (NCLB) FY

2007
Resolved: That the Board approve/accept the No Child Left Behind Consolidated
Grant (NCLB) FY 2007.
NCLB Title IT Part A $75,358
NCLB Title IV $ 9,367
NCLB Title V $ 6,794
MOTION:  Ms. Garrity SECOND:  Dr. Tai VOTE:_8-0

Absent: Mr. Burke

d. Approval of Budget Transfers

Resolved: That the Board approve the 2007-2008 budget transfers as listed on
attachment
T-08-19.

MOTION: Ms. Garrity SECOND: Dr. Tai VOTE: 8-0
Absent: Mr. Burke

Old Business None

New Business
Mr. Collins stated that under Policy 9140, students are eligible for committees and

requested that Mr. Luccarelli and Ms. Hartnett look into this since they are responsible
for developing committee assignments.

Questions from the Public

Mrs. DiNicola asked questions about how World Language would be accounted for with
the Satz Teaming.

Mrs. Moramarco commented on the Satz Teaming concept and is concerned with change
of philosophy.

Mrs. Daly had concerns about the offering of the 4t year World Language at a regular
level.

Mrs. Nassaro challenged the Board of Education to address the needs of students.
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Business Work Session

L. Committee Reports
Township Recreation Committee Meeting Mrs. Wetmore
Holmdel Foundation Educational Excellence Mrs. Wetmore

Executive Session (if required)

President Luccarelli called for an Executive Session at 10:32 p.m., to discuss matters
involving personnel. Anticipating no further public action he stated that the Board would
adjourn from Executive Session.

Adjournment

By a unanimous voice vote the meeting adjourned at 10:33 p.m.

Respectfully submitted,

-~

Michael R. Petrizzo
Business Administrator/Board Secretary



